
Amanda:

Welcome to Provisional, the podcast. Previously a recruiting manager, and now as your host. My name 
is Amanda and today I will be talking about recruiting strategies and just kind of the overall temperature 
of recruiting in 2022. So, that being said, let's get started

Amanda:

In 2022, the fight for talent will definitely be a challenge. During the pandemic we saw a major drop in 
the number of candidates applying to positions, and when they did apply they would seem to drop off 
the face of the earth. Once we had an interview lined up, needless to say, finding reliable and viable 
talent was tough. Of course, this meant the client touches were skyrocketing. Every business in town 
was looking to hire and even out of town was looking to hire a recruiter to help them find employees for 
their short staff businesses. This is typical for a recruiter to have these fluctuations, just not to this 
extreme. We were finding that people were able to live off the subsidies from the government better 
than most minimum wage positions, other top hiring positions, it seemed more and more people were 
demanding remote considering the circumstances.

Amanda:

It made sense, but not all companies are Google or Facebook and can't always accommodate. That being 
said, the fight to win talent in 2022 will be interesting to see. Recruiting is constantly evolving and 
pivoting to change the current job markets and the temperatures and the following are just a few tried 
intrude health, try it in true helpful tips for recruiters to use. Most recruiters as, you know, have a 
strategy. They have a plan, they have goals, improving the life cycle of a job posting to hiring the 
recruited candidate. You want that to be a quick turnaround? So that's really the main goal. Obviously, a 
variety of situations can pose threats, a recruiter, not posting a description of the job with accuracy. The 
employer, the recruiter is working for could be slow on pitching an offer or just scheduling the initial 
interview. The worst, however, and sometimes not so rare candidate could change their mind at the 
very last minute before being hired.

Amanda:

The list goes on. However, the things that recruiters can do is stay up to date on job boards and 
resumes, a QE, two recruiting great candidates for your open positions is to have clear and enticing job 
descriptions. You don't wanna bog it down with too much, a few sentences for the role description we'll 
do with some bullet points that kind of just list the key job duties, as well as the soft skills from the ideal 
candidate. You want to build a pulling of candidates. That is your main, you know, aspect of posting 
these jobs. You're looking for the correct resumes to come in and from there, you kind of pull up who 
you're gonna call back and you wanna call them back quickly and efficiently. So keeping an appropriate 
open line of communication with not only the client and the candidate is helpful in that situation.

Amanda:

Once you schedule that interview with the candidate and you have that touch, you're basically going to 
set up a little summary, send that over to the business and from there you're gonna have the client let 
you, when's a good time to meet with them, or if they seem like a viable candidate and from there, you 
kind of take it and set all of those little bits and pieces, moving parts all together and get the candidate 
onto an interview. So, also refreshing the candidate experience is a big key to kind of retaining and 
gaining new candidates to apply for positions, rather than placing a candidate on the back burner, after 
a poor interview, maybe hinting at some coaching tips and having a few helpful opinions onto their 



resume are always a great way to make a candidate not feel like another number. We also have 
candidate appreciation days and candidate of the month, which always makes an employee feel valued.

Amanda:

The referral program is another great way to attract top talent. If you built a greatly relationship with 
your candidate, you are more likely to have them refer you, not only you, but also your recruiting 
company too friends and family. It can make a huge difference in kind of building that pool of candidates 
and viable ones at that. So another helpful way to retain exceptional candidates is to streamline the 
application process, backgrounds, drug screens, forms, all of should be very uncomplicated for the 
candidate to complete. I mean, setting up a simple email with a password and from there being able to 
access all those documents at any time. At Provisional, we also utilize these methods, everything that 
I've listed so far. So as well as an applicant tracking system, that's another, that's very important if you 
apply for a certain position, such as accounting or warehouse, and we don't have a position open, we, or 
it just doesn't work out.

Amanda:

We keep you in the system and find you quickly by using keywords and we also have folders that can 
store potential resumes in. So we have sort of a call list when positions come available, just to be clear, 
we do both have accounting and warehouse positions as well as many others. Like I said, using a staffing 
agency can be an amazing tool to finding your next job, having a recruiter, do all this leg work, set up the 
interview and keep inquiring with the client and the business to see where the potential offer or 
interview stands is just super helpful. It kind of takes out a lot of the stress. So these are just some small 
little tidbits and ways to maybe revamp what you've been doing and to kind of set a refresh button on 
the last two years, which have been crazy for all businesses.

Amanda:

Obviously just making sure that candidates feel like they're appreciated and they're valued and even 
being all honest with a recruiter is a or with a candidate is much more helpful than just not calling them 
back and not letting them know what happened or if the client has some little tweaks that they would 
like to make, maybe share those and see if it's something that they can accommodate as well and move 
forward with that position. So obviously we bill hours and that is what makes us money. So like I've said 
before us finding you a position is just as important to you as it is to us. So with all of that, I hope that 
maybe helps one or kind of kept people on track, but I'll definitely keep coming back with more tips 
about this subject. Especially as we kind of progress, I'll start checking in with our recruiting managers 
and seeing what their current findings are and what they're seeing is easier to utilize and easier to find 
candidates and maybe build that relationship with them too. So, check out provisional Recruiting's 
website to see a list of open positions and how one of our great recruiters can help you find your next 
job opportunity and even your career. Hopefully we can all turn this crazy after market of the pandemic 
and potentially find your dream career, the process. So thank you for joining me and I hope you have a 
wonderful week.


